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BACKGROUND 

Municipal Finance Management Act-56 of 2003 

Mid-year budget and performance assessment 

72. ( I ) The accounting officer of a municipality must by 25 January of each year- 

(a) assess the performance of the municipality during the first half of the financial 20 

year, taking into account- 

(i) the monthly statements referred to in section 71 for the first half of the 

(ii) the municipality's service delivery performance during the first half of 

financial year: 

the financial year, and the service delivery targets and performance indicators set in the 

service delivery and budget implementation plan: identified in the annual report: and 

control of the municipality, taking into account reports in terms of 30 section 88 from any 

such entities; and 

(iii) the past year's annual report, and progress on resolving problems 

(iv) the performance of every municipal entity under the sole or shared
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EXECUTIVE SUMMARY 
 

o Overall performance of the municipality per National Key Performance Area. 
 

The table and graphs below illustrate the summary of overall performance of the 

municipality for the first 6 months ending December 2024. This means that it is a 

summary of the total number of targets set by all directorates combined, which then 

gives a picture of how the municipality has performed in the 1st half of the year. Analysis 

report is based on five (6) directorates i.e. Community Services, Administration, Office 

of the Municipal Manager, Municipal Support, Financial services, and Infrastructure. 

The graphs illustrate the percentage performance of each KPA. 

 

 

KPA No. of 
targets       set 

No. of 
targets          Met 

No. of targets 
not        Met 

No. of targets 
not yet 
applicable 

KPA 1: Basic Service 
Delivery and 
Infrastructure 
Development 

 

9 1 4 4 
 

KPA 2: Good 
Governance and 
Public Participation 

8 5 2 1 

KPA 3: Municipal 
Transformation and 
Organisational 
Development 

7 0 1 6 
 

KPA 4: Municipal 
Financial Viability and 
Management 

19 4 2 13 
 

KPA 5: Local Economic 
Development and 
Planning 

5 3 1 1 
 

Total Indicators 48 13 10 25 
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o Overall performance of the municipality per Directorate. 
 
The table and graphs below illustrate the summary of overall performance of the 
municipality for the half year ending December 2024 per directorate. 

 
Directorate No. of 

targets       set 
No. of 
targets          Met 

No. of targets 
not        Met 

No. of targets 
not yet 
applicable 

Administration 8 0 2 6 

Community Services 3 0 0 3 

Financial Services 11 1 1 9 

Municipal Support and 
Compliance 

7 2 2 3 
 

Office of Municipal 
Manager 

7 3 1 
 

3 

Technical Services 8 2 2 4 
 

PMS 4 0 0 4 

Total Indicators 48 8 8 32 
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Conclusion 
 

This document represents the Richtersveld Local Municipality’s detailed report back to citizens 
and stakeholders on the municipality’s performance over the 1st half of 2024/2025 financial 
year. This report therefore provides a lens through which scrutiny of the progress and 
performance of the municipality can be made in terms of assessing achievements in efforts to 
realize the objectives as set by the council. As such, this report not only reflects on milestones 
and challenges experienced, but also on the on-going commitment to progressively deepen 
accountability to the citizens of the whole of Richtersveld Local Municipality. 
 
 
 
 
 
 
 
 
 


